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“Whereas children totally depend on their parents for survival, the parents, especially 

the mothers, largely depend on society (...) if a community values their children, they 

must cherish the parents.”
1
  

 

Among the community actions for young families in which I have been involved there is 

one that I would like to use as an example to illustrate how the strength and balance of 

alliances, formal or not, are essential to the life of a mission.  

Four years ago, I gave follow-up to an idea submitted to me by the coordinator of a 

community-based organization that was part of the works of the Sisters of Providence. I 

decided to organize parent-children (0-5 years) workshops for families of the 

neighborhood living within vulnerable situations, many of whom were already benefiting 

from the existing resources.   

 

If this humble project was able to see the light of day, it is thanks to the alliances that 

were created and respected by the different partners. There were so many things to do, 

one only has to think about the work of harmonization with the existing local groups, the 

contractual agreements between the donors and the employees concerned, the modalities 

of collaboration with the staff and the volunteers of the supporting organization offering 

the space, etc.  

 

To that we must add all of the non-written alliances that are just as important, such as 

personal affinities, relationships of friendship or of sympathy, where a verbal 

commitment or a simple gesture expresses a solid mutual trust that goes far beyond the 

need for signatures on a contract.  

 

Once firmly established, the workshops were tremendously successful from the first year 

of their implementation. Without any publicity other than word of mouth, the number of 

registrations multiplied and the waiting list extended into the following year.   

 

I was very happy to realize that bringing people together in a same space to share about 

their first parent-child relationships, not only responded to the need for support of the 

parents but also to the need for parental presence on the part of their little ones.  
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The second year was dedicated to consolidating the already formed alliances, establishing 

new ones, and more specifically attempting to adjust the assistance being offered to the 

abundant and providential demands.  

 

Then, at the beginning of the third year it was with great disappointed that I learned the 

space we had been using would no longer be available for the workshops, this brought 

our gatherings to an abrupt end. As always, Rosalie was with us as we negotiated with 

our “allies.” In less than three weeks, after having searched in vain with the partners 

already known to us, the director of the community center next door offered us space at 

no cost. The new space was larger and more in keeping with our needs. It must be noted 

that this extended (and unexpected) hand was that of a Muslim group working for a 

resource used exclusively by families of the same faith.  

 

Come to think of it, the vast majority of the hundred or so families living in the 

neighborhood that had come to the workshops over the past two years practiced this 

religion. This generous gesture seemed to me both a token of gratitude and an 

encouragement to continue a service appreciated by the community.  

Moreover, while I was busy relocating the workshops to this new address, I suddenly saw 

a sign written on a building across the street: Résidence Rosalie-Cadron. The feeling of 

gratitude that I felt was an immediate confirmation that, beyond appearances, I was in the 

right place at the right time, doing the right things with the right people. And as if that 

wasn’t enough all this was happening one kilometer away from the Mother House of the 

Misericordia Sisters: a major landmark to guide me in the choice of my commitments.  

The mother-child relationship, the first alliance of the little child, is itself a universal and 

inexhaustible source of reconciliation and connections. As in my years of professional 

practice, these workshops allowed me to see just how much parents throughout the world 

have in common when it comes to their children. Today, as in Rosalie's time, the barriers 

of rejection and exclusion continue to separate us. Rosalie’s maternal charism, founded 

on the unconditional acceptance of mothers in difficulty, remains relevant for those who 

long to live a life of kindness and compassion.  

This one little project has made it possible for me to be in contact with over two hundred 

families, almost all of who came to Canada from another country. They come from 

Morocco, Algeria, Tunisia, Syria, Congo, Cameroon, Tchad, Somalia, Haiti, etc. Their 

stories of hope and suffering remind me of the Exodus of the Hebrews to the promised 

land in that they all desire the same thing: security and a better life for their children. I am 

convinced that if Rosalie were to return today, she would not hesitate to offer her Mercy 

to these families.  

 

I was a stranger and you invited me in. (Mt 25-35) 

 

 

 


